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Fig. 2. Tangible assets evolution taking as an example a Rom
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Fig. 3. The debt evolution before reorganization plan 
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To propose a viable reorganization plan, will be made, particularly financial analysis and management 
diagnosis of the enterprise, which will indicate whether recovery is possible within a few years. Not all 
companies can propose a reorganization plan, given the financial indicators at that moment.  
Moreover, for implemented a reorganization plan should be reviewed also the creditor confidence in the 
firm's ability to recover it, the creditor confidence influenced by the historical relationship of collaboration and 
also the causes that have pushed the company to reorganize.  
According to some authors, the organizational change due to the adoption of a reorganization plan involves 
defining the fundamental objective of the action plan, resources, deadlines and responsibilities. (Tan܊ău, 2004). 
 
3.3 Research results regarding the proposals to increase the sustainability of SMEs through an organizational 
change process  
 
SMEs are facing more and more financial difficulties in the current economic climate where funding has 
become increasingly difficult to obtain. In some cases, the financial difficulty becomes insolvency or 
liquidation, WHICH means unable to TACKLE the debt with the available money. In such context the business 
sustainability IS affected. The difference between insolvent enterprise that resist on the market and those which 
disappear is the ability of managers to quickly identify the resources needed for its recovery or reorganization. 
 
The solutions must be sought primarily in the economic field and always involve profound changes in the 
functioning of the enterprise. Also, other tools that can help a company in difficulty to recover faster should not 
be neglected. To identify the necessary measures to grow the sustainability of SMEs a number of aspects were 
taken into account, including the internal and external analysis of business environment, the development of 
economic and financial indicators, as well as the competitive and SWOT analysis. To grow the sustainability of 
the business along with the implementation of reorganizational measures, the following elements must be 
ensured: 
 
• Improving the quality of services and the relationships with suppliers;  
• Improving the human resources management along with the requirements of organizational change; 
• Implementing the organizational change process to increase the business sustainability will consider    
   the diversification of activities and human resource training;  
  
Business sustainability is affected by the measures implemented along with the organizational change 
process, namely the creation of a range of products and services that are compatible with the supply, demand 
and are also profitable.  
Likewise, reducing the production costs in order to increase operational efficiency, developing of new 
products with high added value, improving the marketing strategy, obtaining commercial loans FROM the 
relationship with suppliers, identifying funding sources and refinancing are elements all managers need to 
think OF TO increase the business sustainability. 
4. Conclusions  
The results of this study points out that business sustainability implies that SMEs must be able to be 
innovative and flexible. Managers should manage the activities based on processes, in this case, the 
organizational change process. Furthermore, this analysis shows that there are cases when questioning the poor 
financial situation of an enterprise leads to conclude that reorganization can be the result of unfavorable 
circumstances even for SMEs who have a sustainable business.  Reorganization can be seen as an opportunity 
for organizational change and can also increase business sustainability. To increase the business sustainability 
of SMEs, reorganization can be an option with significant advantages but also disadvantages for those who take 
such a decision. This choice should be taken after they were informed and only after the expertise of specialists 
so that all deficiencies are in the worst case minimized. Sustainability after such a change process is analyzed 
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by reference to stabilization, namely to ensure the long-term risk reduction and profit improvement of the 
financial situation of that enterprise. 
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